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Od ideje do odobrenog projekta — konkretno
ISkustvo u pisanju projekta
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- TEMPUS JEP CD 19087 2004 - REORGANIZATION OF
ECONOMICS STUDY IN SERBIA

- TEMPUS JEP CD-41146_2006 - RATIONALIZATION OF
THE POSTGRADUATE STUDIES IN
BUSINESS MANAGEMENT AND ECONOMICS
IN SERBIA
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- Na Sta je potrebno posebno obratiti paznju pri
pripremi prijave projekta?

- Za koju fazu izrade predloga projekta je potrebno
planirati najviSe vremena?

- Koliko detaljno je potrebno da se razradi budzet
projekta, sta nikako ne sme da se izgubi iz vida?

- Na koji nacin su ostali partneri bili ukljuCeni u pisanje
projekta, koja je bila njihova uloga u pripremi
projekta?

- Da li su odgovarajuca odgovorna lica na univerzitetu
dekan/rektor bila konsultovana prilikom izrade

t predloga projekta?
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Nacionalni prioriteti

Ideja (Elaboracija ideje — Univerzitet, fakultet,
Ministrstva, Tempus Office)

Konsultacije sa potencijalnim partnerima u zemlji
Pronalazenje kompetentnih partnera iz EU

Analiza problema - strategija razvoja, zakonska
regulativa, dokumenta, preporuke, standardi, iskustva
Definisanje okvira projekta - glavni aspekti, ciljevi,
izlazi, ciljne grupe, ogranicenja, rizici
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- Odredjivanje uloga partnera na projektu

- Obezbediti podrsku resornih Ministarstava

- Definisanje okvirnog budzeta projekta

- Definisanje organizacije rada na projektu

- Razrada projektnih aktivnosti (I1zlazi, nacini realizacije,
plan mobilnosti, teme | struktura workshopova,
radionica, elaborata, knjiga, monografija, sistemi
kontrole i verifikacije projektnih aktivnosti, vreme,
budzet, odrzivost........ )
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- Obezbediti jasan sistem sufinansiranja

- Planirati budzet po partnerima (academic staff,
administrative staff, travel and cost of stay,
equipment...)

- Obavezno upoznavanje i podrska menadzmenta
Univerziteta/Fakulteta

- Kontrola kvaliteta i pracenje projekta

- Menadzment projektom




Tempus JEP CD 41146-2006

Rationalization of the Postgraduate Studies
Education and Culture DG jin Business Management and Economics in Serbia

Serbian partners
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Action plan
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External Control
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Model of Curriculum Development Process in the

Faculties of Economics in SERBIA

Activity plan in accordance
with TEMPUS JEP CD-

rationalization

41146-2006
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®»\Wider Objectives

“To contribute to the rationalization of
Business Management and Economics
education in Serbia In line of the needs of
ongoing social-economic reform acceleration
and harmonization with quality level of
Higher education in EU ”
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N Specific Objectives

“To create and introduce postgraduate
master studies in Business Management
and Economics at Serbian State
Universities in Kragujevac, Belgrade and
Nis ”
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OUTCOMES

Created New model of Master study
programmes

Development and introduction of new
Master study programmes

Establishment of supportive teaching
environment

Realization of ECTS model

Accreditation of Master study programmes
Dissemination

Sustainability

Quality Control and Monitoring
Management of the project
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INDICATORS OF PROGRESS

Adopted acts about principles, areas, model
and structures of master studies

Number of established Master study
programmes at each faculty

Number and structure of purchased
equipment, published teaching books and
materials and implemented new methods and
skills

Number of developed and introduced ECTS
system and number of created Information
packages
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INDICATORS OF PROGRESS

Number of accredited study
programmes

Realized Workshop, monograph, web
site, portal and media promotions

Established financial system for
support master studies and self
sustainability

Rate of project progress
Steering Committee reports
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How INDICATORS will be measured

Monitoring and adoption process of those
acts

Official desicions at University bodies
presented on University web site

Official decisions and records about
organizational infrastructure, teaching
methods and materials, web sites and
equipment
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How INDICATORS will be measured

Decisions of University bodies and
presentation at University web site

Statements of accreditation body

Documentation about results of
dissemination status

Statute for study financing and financial
records

Internal/external project control
Evaluation report of project management
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